
 

OVERVIEW OF OIL AND GAS SECTOR IN BALOCHISTAN. 

Balochistan, a resource-rich province in Pakistan is strategically located in a region with 
significant geopolitical and economic importance, with an area of 347,190 square 
kilometers, Balochistan shares borders with Iran and Afghanistan to the west and north, 
respectively, and has a 771-kilometer coastline along the Arabian Sea to the south. The 
province's proximity to key energy-producing regions such as the Middle East, Central 
Asia, and South Asia makes it an attractive location for oil and gas exploration and 
production.  

This positions Balochistan as a key player in Pakistan's energy landscape and presents 
considerable potential for future energy production.  

Balochistan is endowed with vast reserves of hydrocarbons, particularly oil and natural 
gas. International assessments suggest that the province holds approximately 6 trillion 
barrels of oil in both onshore and offshore locations, alongside 19 trillion cubic feet of 
natural gas reserves. 

Oil and gas exploration in Balochistan dates back over a century. The region has attracted 
international exploration companies. The discovery of significant natural gas deposits, 
such as the “Sui Gas Field” by Burma Oil Company now in 1952, marked a turning point 
in the country’s energy sector. The Sui Gas Field, once the seventh-largest gas field 
globally, continues to meet a substantial portion of Pakistan's energy demands since 
seven decades.  

Despite the historical presence of exploration activities, the province remains 
underexplored compared to its potential. Currently Balochistan has 60 Exploration 
Licenses and 7 Development and production leases, indicating ongoing exploration 
activities. The province has proven reserves, and exploration continues with the 
expectation of discovering more significant oil and gas resources.  

Balochistan is equipped with the 
necessary infrastructure to support oil 
and gas exploration. The province's 
geographical layout features both land-
based resources and a significant 
coastline, which facilitates offshore 
exploration. The availability of 
supporting infrastructure is critical to 
attract foreign and domestic 
investments in the energy sector.  

Gwadar Port located along the Arabian Sea, holds tremendous strategic and economic 
significance. Positioned near the Straits of Hormuz a critical global chokepoint for oil 
transportation, Gwadar is central to the flow of global energy supplies, including about 
30% of the world’s daily oil transported by ship or pipeline. This gives the region a vital 



role in the global energy trade and provides opportunities for energy exports from 
Pakistan to neighboring regions, including the Middle East, South Asia, and Central Asia.   

The combination of rich natural resources, a 
deep-sea port at Gwadar, and its location at 
the crossroads of the Middle East, South Asia, 
and Central Asia means Balochistan holds the 
potential to become a major energy hub. The 
province is a strategic link between energy-
rich countries and energy markets. 
Additionally, the development of Gwadar as a 
trade and logistics center, as part of the China-
Pakistan Economic Corridor (CPEC), could 
further boost the region's significance as a 
key node in energy and trade routes.  

 

With 60 Exploration licenses EL’s in place and ongoing development projects, 
Balochistan's oil and gas sector could be poised for significant growth in the coming years. 
The region's potential for new discoveries, especially in natural gas, is particularly strong. 
Additionally, Pakistan's energy demand continues to rise, providing a market for the 
energy produced from Balochistan's fields. The expansion of Gwadar Port and its link to 
CPEC could further enhance the region's ability to serve as a transit hub for energy 
resources, facilitating both domestic and international trade.  

Balochistan’s oil and gas sector represents one of the most promising opportunities in 
Pakistan’s energy landscape. With vast untapped reserves of hydrocarbons, a strategic 
location with access to global energy markets, and a growing infrastructure network, 
Balochistan has the potential to become a key player in the regional and global energy 
markets. However, for this potential to be fully realized, it will require a focus on 
improving security, governance, and infrastructure, while also ensuring the benefits of 
this development are shared with local communities. The coming years may see 
Balochistan emerge as a major contributor to Pakistan’s energy independence and 
economic growth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ENERGY DEPARTMENT-BECL’s Joint Venture Exploration Licenses, with 

different E&P Companies  
 

Suleiman  

License Number: 3069-9  

Total Area: 2172.89 

Districts: Qilla Saifullah, Zhob, Musakel, Duki and Loralai. 

Working Interest: OGDCL is operating company with JVs PPL and BECL.  

Current Status: Exploration Activities 2D Seismic) are in progress. 

Date of Grand: 23/04/2021 

  

Qilla Saifullah EL  

License Number: 3068-6 

Location: Balochistan.  

Districts: Qilla Saifullah. 

Area: 2421.96 

Working interest: OGDCL is operating company JVs: MPCL and BECL. 

 Current Status: Gravity and Magnetic completed 2D Seismic survey in-progress 

Date of Grand: 23/04/2021   

 

Nareli EL  

License Number: 3068-9  

Location: Balochistan  

Districts: Ziarat, Loralai, Duki, Sibi and Harnai  

Area: 2414.95 

Working Interest: MPCL is operating company with JVs POL, Spud Energy and BECL. 

Current Status: Exploration activities are in progress. 

Date of Grand: 13/10/2021  

  

Mach EL  

License Number: 2967-5 
Location: Balochistan 

Districts: Sibi, Kachhi, Kalat and Quetta 

Area: 1280.55 

Working Interest: MPCl is operating company. JVs: PPL, UEPL, GHPL and BECL. 

Current Status: Exploration activities are in progress. 

Date of Grand: 22/11/2022  

  

Sui North EL  

License Number:2869-15  

Location: Balochistan and Punjab  

Districts: Dera Bugti and Rajanpur 

Area: 811.73 

Working Interest: PPL is operating company with JVs: MPCL and BECL.  

Current Status: Exploration activities are in progress. 

Date of Grand: 22/11/2022   

 

 

 

 

 

 



 

Sharan EL 

License Number: 3069-4 

Location: Balochistan 

Districts: Qilla Saifullah and Zhob 

Area: 2497.89 

Working interest: MPCL is operating company JVs: OGDCL, GHPL and BECL. 

Current Status: Gravity (2519) and Magnetic (2558) has been done. 

Date of Grand: 23/04/2021  

 

Shaigalu EL  

License Number: 3168-2  

Location: Balochistan  

Districts: Zhob and Qilla Saifullah  

Area: 833.98  

Working Interest: PPL is operating company JVs: OGDCL, MPCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 26/07/2023  

 

Kalat West EL  

License Number: 2866-5   

Location: Balochistan    

Districts: Kalat and   Sikandar Abad 

Area: 2494.30  

Working Interest: PPL is operating company with JVs MPCL and BECL.  

Current Status: Gravity Magnetic Survey is in progress.  

Date of Grand: 22/11/2022   

 

Dhadhar EL  

License Number: 2867-6 

Location: Balochistan  

Districts: Sibi, Kachhi, Jhal Magsi and Kalat.   

Area: 1922.73 

Working Interest: MPCL is operating company JVs: PPL, UEPL, GHPL and BECL.  

Current Status: Exploration activities are in Progress.  

Date of Grand: 22/11/2022  

 

Chah Bali EL  

License Number: 2966-2 

Location: Balochistan 

Districts: Quetta, Kachhi, Kalat and Mastung  

Area: 2169.30  

Working Interest: OGDCL is operating company JVs: POL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 
 

Meeranpur EL  

Location: Punjab and Balochistan 

Districts: Rajanpur and Dera Bugti  

Area: 1222.76 Sq.KM 

Working Interest: UEPL is operating company JVs: MPCL, PHCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 



Tanishpa EL  

Location:  Balochistan 

Districts: Zhob and Killa Saifullah  

Area: 2402.31 Sq.KM 

Working Interest: OGDCL is operating company JVs: PPL, MPCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

South Pishin EL  

Location:  Balochistan 

Districts: Zhob and Killa Saifullah  

Area: 2027.28 Sq.KM 

Working Interest: MPCL is operating company JVs: PPL, OGDCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

Lugai EL  

Location:  Balochistan 

Districts: Pishin and Killa Saifullah  

Area: 2376.88 Sq.KM 

Working Interest: OGDCL is operating company JVs: PPL, MPCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

Kotra East EL  

Location:  Balochistan 

Districts: Jhal Magsi, Naseerabad, Jaffarabad and Khuzdar  

Area: 2498.34 Sq.KM 

Working Interest: OGDCL is operating company JVs: BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

Saruna West EL  

Location:  Balochistan 

Districts: Lasbela and Khuzdar  

Area: 2498.11 Sq.KM 

Working Interest: POL is operating company JVs: OGDCL and BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

Multanai EL  

Location:  Balochistan 

Districts: Zhob 

Area: 1117.69 Sq.KM 

Working Interest: POL is operating company JVs: BECL.  

Current Status: Exploration activities are in progress.  

Date of Grand: 22/11/2022 

 

 

 

 



 
Kuhan Exploration License (EL):  
 
Kuhan EL was initially granted on February 28, 2014, to OMV (47.5%), PPL (47.5%), 
GHPL (2.5%) & BECL (2.5%) on full participation Basis. 
 
OMV being multinational company had 
some safety standards and international 
protocols to operate, due to law and order 
situation they could not performed 
activities and applied Force Majeure on 
said block, with the take-over of OMV 
assets and improvement of the security 
situation in the country, UEP (UEP Beta) 
acquired NOC from the Balochistan 
Government and commenced committed 
work plan activities in April, 2023 with 
the support of BECL and Government of 
Balochistan. 
 
 
Based on the preliminary assessments, 
associated hydrocarbon resource there 
are four leads in this block, Sabzkani, Pir 
Chattal, Adhani and adhani South for the 
first well Sabzkani-1, the estimated 
reserves are 200-600 BCF (Initial in 
place) with several follow-on 
opportunities leading to large potential 
(which will be further validated through 
ongoing/planned G&G studies, field 
surveys and subsequent drilling 
activities).  

 

Currently the first exploratory well is being drilled as Sabzkani-1 
 

 

 



Exploratory Blocks in Pakistan Zone-wise distribution 

The country has been divided into zones based on their relative prospectivity and geological risk. 
Onshore areas are sub-divided in four zones; ZONE-I, ZONE-I(F) high risk - high cost areas, ZONE-
II medium risk - high to medium cost areas and ZONE-III low risk-low cost areas. Offshore areas 
are also sub- divided in three zones; Shallow, Deep and Ultra Deep. Separate incentives have now 
been provided for the onshore and offshore areas of the country.  
 
Pakistan has divided its onshore and offshore 
areas into different categories based on the 
geological risks and the amount of investment 
needed: 

1. Onshore Zones: 

ZONE-I and ZONE-I(F): High-risk, high-cost 
areas with significant geological challenges. 

ZONE-II: Moderate risk with high to medium 
cost requirements. 

ZONE-III: Low risk and low cost, making it 
more accessible for E&P activities. 

2. Offshore Zones: 

• Shallow (up to 200m): low risk. 
• Deep (200-1000 m): Moderate risk. 
• Ultra Deep (Beyond 1000m): High-risk, high-reward. 

This organized zoning helps companies assess the balance between risk and reward in each area, 
guiding their strategies according to geological and financial considerations. 

Concession Award Process for E&P Right 
 

Pakistan’s upstream sector provides three procedures for granting E&P rights and a block 
without competitive bidding process for PHC’s of each province: 

1. Competitive Bidding: 
2. Government-to-Government Agreements: 
3. Reconnaissance Permits: 
4. One Block without bidding to Provincial Holding Companies: 

 

“Balochistan Government through BECL-Energy Department have the opportunity to 
acquire one block within Balochistan without competitive bidding and one-time 
relaxation to swap the block with another if no good results in the seismic activities.” 

 

 

 


